








SOLID WASTE

WHATWE DO

Solid Waste includes:

The collection of refuse bags, which are collected weekly (twice weekly within
the Feilding CBD). Refuse bags can be purchased at supermarkets, dairies and
from the Council office.

Solid waste disposal, which includes refuse transfer stations at Feilding,
Bunnythorpe, Kimbolton and Kaimatarau Road (near Rongotea).

Recycling centres are provided throughout the district. The main centre is in
Feilding, with satellite services in Himatangi Beach, Tangimoana, Sanson and
Pohangina.

Management of closed landfills in the district. The closed landfills are located at
Kimbolton, Tangimoana and Feilding.

Bulk waste collection services at Rangiwahia, Waituna West, Pohangina,
Himatangi Beach and Tangimoana.

WHYWEDOIT

Council has statutory obligations under the Local Government Act 2002, Health
Act 1956 and Resource Management Act 1991 to provide solid waste services.
As well as this, there are community benefits from the provision of solid waste
collection throughout the district, such as:
+ maintaining a healthy and safe environment
- preventing health hazards for the public

enabling appropriate disposal of solid waste in common locations

HOW THE ACTIVITY CONTRIBUTES TOWARDS THE OUTCOMES

A self-sufficient environment that preserves, values and develops our natural
resources

A community that has access to effective services

Waste Management — to deliver efficient and cost effective solid waste services
to customers while safeguarding public health, taking into account cultural
issues and minimising adverse effects

on the environment.

Waste Minimisation — to promote ENVIRONMENTAL

wastereduction towardszero

waste through education,

development and
implementation of
recycling, reuse and

A self
sufficient
environment that

People are
able to go about
their business and

recovery preserves, values and leisure any time of the
develops our natural day or night without
methods. resources,  fear for their safety.

ECONOMIC

A vital community

A community that has

that is cohesive access to effective
and characterised services
by community
involvement.
CULTURAL

SOCIAL
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WHAT LEVEL OF SERVICE WILL COUNCIL PROVIDE?

The information below sets out what level of service Council will provide. These
service levels are defined using the Council’s legislative and policy requirements

as well as feedback from the community gathered in 2008.

How Council will measure the service provided

LEVEL OF SERVICE ~ KEY PERFORMANCE
5009-19 INDICATOR 07/08 ACTUAL OURTARGET  SOURCE
A quality rubbish  Number of Not applicable  Lessthan 10 Council
collection service  complaints about  New measure  per year records
is available to rubbish collection
each household
User satisfaction 74% satisfied 80% Communitrak
with rubbish 11% not satisfaction
collection satisfied
15% don't
know
Quality recycling  User satisfaction ~ 85% satisfied 90% Communitrak
facilities are with recycling 13% not satisfaction
provided to each  services satisfied
household on a 2% don't know
weekly basis
There is an 1,780 tonnes 1,800 Council
increased tonnes: records
tonnage of 2010/11
recyclables 1,900
collected each tonnes:
year 2011/12
2,000
tonnes:
2012/13

LEVEL OF SERVICE =~ KEY PERFORMANCE

2009-19 INDICATOR 07/08 ACTUAL OURTARGET  SOURCE
Quality transfer User satisfaction  61% satisfied 80% Communitrak
stations are with transfer 37% not satisfaction
provided stations satisfied
throughout the 2% don't know

district for the
disposal of waste
(currently there
are four transfer

stations)

An accessible Provide waste New measure  Information  Council
Solid Waste minimisation Not applicable  is updated records
service where information ona

information on the Council quarterly

and education website basis

about waste
minimisation is
made available

SIGNIFICANT NEGATIVE EFFECTS AND RESPONSE(S)

This activity does have some potential negative effects, as shown below.
However, none of these are considered to be significant.

Environmental Wellbeing

The disposal of solid waste impacts negatively on the environment, including
direct disposal and the cost and consequences of transporting solid waste
and recyclables for disposal. Measures are in place to encourage minimisation
of waste in district communities, eg through recycling. The costs of disposing



of solid waste may be prohibitive for some people. This may lead to ‘solid
waste’ stockpiling, fly tipping and associated health issues. Ongoing awareness
programmes will provide information to the public about waste disposal.

WHAT ASSETS ARE USED? WHAT HAVE WE GOT?

There are 8 recycling centres, 4 refuse transfer stations, 3 closed landfills and
approximately 150 litter bins.

WILL ADDITIONAL ASSETS BE NEEDED?

Additional asset capacity may be required in future, depending on population/
household growth and requests for more waste disposal facilities from the public.

WHAT ARETHE KEY ISSUES?

Population Growth

An increase in households and subdivisions within the district may mean more
facilities are required to cope with increased waste volumes. Volumes will be
monitored to assess whether levels of service need to change in the future.

Changing Public Attitudes

As the public becomes increasingly aware of the need to reduce waste and recycle
instead, rubbish volumes to landfill will decrease and recycling will increase. This is
already occurring with more communities requesting recycling facilities. This will
be monitored to ensure there are recycling facilities to meet demand.

Proposed Emissions Trading Scheme

The proposed Emissions Trading Scheme could have a significant impact on
the delivery of waste collection services. The scheme is to be reviewed by the
government. The effect of the scheme on the solid waste activity will not be
known until the review is complete.

Waste Minimisation Act 2008

As a result of the implementation of the new Waste Minimisation Act, passed
by Parliament in 2008, the cost of providing waste services to the community
is likely to increase. The impact of the Act will be monitored over the coming
years to ensure that levels of service and/or budgets are adjusted accordingly.

Increase in Level of Service to cater for demand

Recycling

Due to public awareness and education, the community is diverting more waste
from the landfill than it did in the past. Currently we divert approximately 22%
of waste from landfill to recycling and other beneficial uses compared to 14%
in 2006. It has become necessary to collect more recycling to cater for the
increased volume. We will continue to provide effective and efficient recycling
services in at a cost of $270,000 per annum over 2009-19.

This service is funded through rates for the kerbside recycling collection in
Feilding and a district wide uniform targeted rates (UTR), to meet the cost of the
system and recycling centres.

Levels of Service

Community consultation and research has shown that the community is
generally satisfied with the Solid Waste activity. Some concerns were raised
about fly-tipping and rubbish dumping generally. In order to keep the
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community informed information about how to report rubbish-related concerns
to Council will be publicised in the Council’s Bulletin page of the Feilding Herald.
Other planned work includes a review of Council's Waste Management Plan.

There is some dissatisfaction with the levels of service provided for the transfer
stations. Transfer Stations have the second highest level of dissatisfaction rating
out of the 19 Council services surveyed. Manawatu District Council benchmarks
its performance alongside a ‘peer group’ of councils so that comparisons can
be drawn. The Peer Group results show that Transfer Stations received the
sixth highest level of dissatisfaction (22.0% of residents in the Peer Group are
dissatisfied with Transfer Stations compared to 23.7% MDC). Manawatu district
Transfer Station compares slightly worse than the Peer Group, tracking on
average at a higher level (1.7%) of dissatisfaction than the Peer Group. Common
themes raised suggest:

A review of Level of Service is required for the standard of facilities at the

Transfer Station
- Areview of Level of Service is required for the cost to use the Transfer Station

Other projects:
Communication/publicity about the charges to use the transfer station

Planned work:
+  Review of Waste Management and Minimisation Plan

Our Waste Management and Minimisation Plan (WMMP) is due for review in

2009/10. The purpose of the review is to:

- show how Council will meet its long-term strategic goals on solid waste
management and minimisation for the district

- establish management objectives designed to deliver the required level of
service to the communities

-+ outline detailed steps Council will take to achieve the requirements of the
Waste Minimisation Act 2008 (WMA 2008), and

- provide information on financial expenditure projections for the 10-year
period to 2019.

The WMMP will be the basis for the future strategic direction of waste
management in the district and will provide information on the existing
waste management practices in our area as well as the options developed to
implement them.

The community will have an opportunity to be involved in the process through
public consultation.

PROJECTS
Operating and Maintenance Projects

COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE
Refuse Collection Continuation of solid waste $444,000  2009-19  Targeted
Contract contract (collection, Rates and

disposal and Fees

cost of bags)
Feilding Kerbside Continuation of solid waste  $270,000  2009-19  Targeted
Recycling contract Rates
Transfer Station Continuation of solid waste  $356,000  2009-19  Targeted
Operation (includes  contract for the operation Rates and
rural transfer stations  of the Feilding waste Fees

and recycling centres) transfer station



COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE

Shopping Bags Provision of reusable $15,000 2009/10  Reserves
(carry forward of shopping bag to each

planned work in household

2008/09)

Renewal Works

COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE
Assets Renewal Renewal of assets at the rural  $36,770 2009/10  Reserves
(carry forward of transfer stations owned by
work planned in Council

2008/09)

WHO BENEFITS FROM THE ACTIVITY AND HOW IS IT FUNDED?

RECYCLING
Funding Analysis

Recycling provides significant public benefits through:
preserving the environment
saving landfill space
meeting community expectations for waste minimisation

Recycling provides some private benefit by way of reducing personal cost of
solid waste disposal and private contributions to protection of the environment.

Benefits are immediate to the individual or business and long term for the
community in the future through environmental protection and extended
landfill life. Additional costs can be caused to Council through incorrect use of
the recycling system. However, it is not practical to recover these costs.

Identified Funding Sources

Public - Private Funding Split
Recycling system and centre: 100:0
Feilding kerbside collection: 0:100

fundng® o 40 60 80 100
Public/Private
Recycling system Public (Rates)

and centre

Feilding kerbside

Private (Tar R
collection ate (Targeted Rates)

Council decided the most appropriate means to fund this activity is through
targeted rates. A uniform targeted rate (district-wide) would meet the costs of
the system and recycling centres. A targeted rate on properties serviced by the
Feilding kerbside recycling scheme would meet these costs. The use of these
funding sources is transparent through the annual plan and rates assessment.

SOLID WASTE DISPOSAL
Funding Analysis

Solid waste disposal provides public benefits through:
+ maintaining a healthy and safe environment
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- preventing health hazards for the public

- enabling appropriate disposal of solid waste in common locations

Private benefits of disposal services include provision of common locations for
solid waste disposal by individuals or groups, health and environmental benefits.
Facilities are available to all, but people can be excluded from use through user
charges. Additional costs are caused to Council through inappropriate disposal
of hazardous wastes (eg hot ash, mercury) and fly-tipping. Excessive packaging
by manufacturers also takes up valuable landfill space.

Identified Funding Sources
Public — Private Funding Split: 50:50

Funding %
Public/Private

20 40 60 80 100

Solid Waste Disposal Public (Rates) Private (Fees)

Council decided the most appropriate means to fund this activity is through a
combination of targeted rates (public funding) and fees (private funding). The use of
these funding sources is transparent through the annual plan, rates assessment and
schedule of fees. Exacerbator costs should be recovered in full where possible.

SOLID WASTE COLLECTION
Funding Analysis

Solid waste collection provides public benefits through:
-+ preventing and avoiding health hazards
- keeping the district tidy and attractive

- creating a cleaner environment for current and future generations
+  helping to reduce congestion at the landfill

Private benefits of solid waste collection include removal of household solid
waste and reducing potential health risks from ‘stock-piling’ of solid waste.
Collection also saves residents time and costs of travelling to landfills and
reduces litter on roadsides. Greater costs are generated as the volume of solid
waste increases. It is possible to exclude people from the service through bag
charges or non-provision of the service.

Benefits are ongoing and instant to users of the service. Additional costs
are caused to Council through inappropriate disposal of hazardous waste.

Identified Funding Sources
Public - Private Funding Split: 30:70

fundng® o 40 60 80 100
Public/Private
Solid Waste Collection | Public (Rates) Private (Fees)

Council decided the most appropriate means to fund this activity is through
a combination of targeted rates (public funding) and fees (private funding).
The use of these funding sources is transparent through the annual plan, rates
assessment and schedule of fees. Exacerbator costs should be recovered in full
where possible.



WASTEWATER

WHATWE DO

The purpose of the Wastewater activity is to provide for the safe, sustainable
and reliable collection, treatment and disposal of wastewater (sewage) from
residential, industrial and commercial properties.

The wastewater activity also includes monitoring and research, planning, policy
and advocacy.

WHYWEDO IT

Adequate systems for the safe collection and disposal of wastewater are
a fundamental requirement for the health and general well-being of the
community. In urban areas, wastewater is most effectively collected and
disposed of by means of a reticulated wastewater system. This system allows
the costs associated with maintaining high standards and efficient infrastructure
to be spread over the population base and keeps costs to individual users for
wastewater disposal within affordable levels.

The existing wastewater systems have been developed and built up over many
years as public systems to serve the needs of the community.

Council also has statutory obligations under the Local Government Act 2002,
Health Act 1956 and Resource Management Act 1991.

HOW THE ACTIVITY CONTRIBUTES TOWARDS THE OUTCOMES

A community that has access to effective services

A self-sufficient environment that preserves, values and develops our natural
resources

Council aims to deliver efficient and cost-effective wastewater services to
customers while safeguarding public health, taking into account cultural issues
and minimising adverse effects on the environment.

ENVIRONMENTAL
A self People are
sufficient able to go about

environment that
preserves, values and
develops our natural
resources.

ECONOMIC

A vital community
that is cohesive
and characterised
by community
involvement.

their business and
leisure any time of the
day or night without
fear for their safety.

A community that has
access to effective
services

CULTURAL

SOCIAL

WASTE




WHAT LEVEL OF SERVICE WILL COUNCIL PROVIDE?

The information below sets out what level of service Council will provide. These
service levels are defined using the Council’s legislative and policy requirements

as well as feedback from the community gathered in 2008.

How Council will measure the service provided

LEVEL OF SERVICE KEY PERFORMANCE

LEVEL OF SERVICE KEY PERFORMANCE

5009-19 INDICATOR 07/08 ACTUAL OUR TARGET SOURCE

An accessible Time to connect Not applicable ~ Within 10 Council

wastewater to network New measure  working days records

service where of Council

connections receiving

are available to connection

residents within payment

sewerage-

serviced

communities

A responsive Response to high  Response time  Within one hour,  Council

wastewater priority faults met 90% of the time  records

service where

service Response to Response time  Within 10 Coundil

complaintsare  written complaints met working days records

responded to in

atimely manner  Availability of Response time 24 hour, seven Council
reporting system  met day per week records

system is
available 99% of
the time

2009-19 INDICATOR 07/08 ACTUAL OUR TARGET SOURCE
A quality Number of One complaint  No complaints Council
wastewater complaints records
service where relating to odours
sewage is from wastewater
managed treatment facilities
without or pump stations
adversely
affecting the Wastewater None Wastewater Council
quality of treatment treatment and records
the receiving and release release complies
environment complies with with resource
resource consent consent
conditions. No conditions.
prosecutions are No prosecutions
taken against are taken against
wastewater wastewater
treatment treatment
facilities for non- facilities for non-
compliance compliance
A reliable User satisfaction 94% satisfied 95% satisfaction ~ Communi-
wastewater with sewage 2% not trak
service is disposal services satisfied
provided 4% don't know
Wastewater Number of Two No more than Council
is managed overflows per overflows per  one overflow records
without risk to year year per year
public health
Length of timeto ~ Not Within three Coundil
clean overflow up  applicable hours of being records

New measure

reported




SIGNIFICANT NEGATIVE EFFECTS AND RESPONSE(S)

This activity does have some potential negative effects, as shown below.
However, none of these are considered to be significant.

Economic Wellbeing

The installation of systems for the collection/reticulation, treatment and disposal
of wastewater has become expensive, with the rise in fuel costs and its effects on
construction costs. Added to this is the expense involved in obtaining resource
consents for wastewater facilities. The Council will work with stakeholders
including Horizons Regional Council to find ways to make wastewater disposal
more cost-effective without increasing impact on the environment.

High cost of treating wastewater can make the district less attractive to business
and industry which may have negative economic effects.

Environmental and Cultural Wellbeing

Discharge of treated wastewater is likely to pollute waterways, which may
harm some aquatic life and render the water body unsuitable for recreation. In
a similar way, application of effluent or biosolids to land may render the land
unsuitable for growing food crops for human consumption as a result of the
likelihood of contamination. This impact can be lessened by ensuring that
wastewater is treated to a high standard before discharging into streams or
onto land. Discharge of wastewater to waterways is offensive to some groups
in the community. Ongoing consultation and communication will help to
ensure cultural matters are taken into account, when considering options for the
disposal of wastewater.

WHAT ASSETS ARE USED? WHAT DO WE HAVE?

Manawatu District Council currently has nine wastewater schemes with a total of
approximately 147,000 metres of pipes in the network. The sewer network includes
manholes, pumping stations, telemetry systems and mechanical plants.

The services are provided at Awahuri, Bunnythorpe, Cheltenham, Feilding,
Halcombe, Longburn, Kimbolton, Rongotea and Sanson.

WILL ADDITIONAL ASSETS BE NEEDED?

Additional asset capacity may be required in future, depending on population/
household growth and requests for more wastewater disposal facilities from the
public. Should there be new wet industries established in the district there is a
likelihood that asset capacity will need to be reviewed.

WHAT ARETHE KEY ISSUES?

Population Growth

It is unlikely that population growth will have a measurable impact on
operational costs such as electricity use at sewer pumping stations. There is
adequate capacity within the sewerage network to cater for growth over the
next 20 years. Despite this, the effects of population growth on wastewater
services is reviewed each time there is a renewal or upgrade on a scheme.

There are many empty sections in the wastewater schemes outside Feilding.
Consequently, sewer main extensions are unlikely to be required in communities
that are projected to decline.
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Tradewaste

Council operates a trade waste exchange which affects large industries in
Feilding. The overall wastewater demand by industry is influenced by either
the removal or creation of wet industrial activities with trade waste discharges.
Revenue received from trade waste charges is used to off-set operating cost of
the Feilding STP.

Proposed Emissions Trading Scheme

The proposed Emissions Trading Scheme could have a significant impact on
the delivery of the wastewater service. The scheme is to be reviewed by the
government. The effect of the scheme on the wastewater activity will be known
when the review is complete.

Levels of Service

Community consultation and research has shown that the community is
generally satisfied with the wastewater activity. In order to keep the community
informed planned maintenance will be publicised in the Council’s Bulletin page
of the Feilding Herald. If you would like to see how we performed last year call
in for a copy of our Annual Report or visit www.mdc.govt.nz

PROJECTS

Operating and Maintenance Projects

PROJECT

CCTV of
Feilding
reticulation

Emptying

of sludge in
oxidation
ponds at
Longburn,
Halcombe and
Bunnythorpe

Emptying of
septic tanks at
Kimbolton and
Cheltenham

COST PER
EXPLANATION ANNUM
CCTVinspection of the inside $30,000
of sewer pipes in Feilding helps
determine condition of pipes in
the network to enable Council
plan for renewal and maintenance
work
The accumulation of sludge in $60,000

oxidation ponds detracts from
their operational efficiency.
Sludge surveys carried out on
the Longburn, Halcombe and
Bunnythorpe oxidation ponds
show that these ponds require
emptying in the next couple of
years

A programme of 5-yearly cycle $4,000
for emptying septic tanks at
Kimbolton and Cheltenham

YEAR

2009/10

2009/10

2009-12

FUNDING
SOURCE

Targeted
Rates

Targeted
Rates

Targeted
Rates



Renewal Works

COST PER FUNDING COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE PROJECT EXPLANATION ANNUM YEAR SOURCE
Wastewater Replacement of below-ground  $656,250  2009/10  Targeted Rates Feilding Council has completed a $1,500,000 2010/11  Loan
asset and above-ground assets $554,000  2010/11 WWTP Sludge Biosolids Management Strategy ~ $1,500,000 2011/12
replacement as highlighted in the Asset $604,500  2011/12 processing for assessing sludge disposal
Management Plan $491,000  2012/13 and disposal  options at the Feilding WWTP.
$653,000  2013/14 It needs to develop a new
$601,000  2014/15 processing and disposal facility
$662,000  2015/16 for sludge produced at the plant
2782000 2016/17 Himatangi Himatangi Community has $5,500,000 2010/11  Loanand
2601,000  2017/18 Beach indicated that it is interested Government
5620750  2018/19 Sewerage in a sewerage scheme for its funding
Scheme township. Council has completed
Capital Works a fgasibility study and prel‘iminary
design. Government subsidy may
COST PER FUNDING be available for the project from
PROJECT EXPLANATION ANNUM YEAR SOURCE the Ministry of Health
Continue Upgrade of the Feilding WWTPis 51,800,000 2009/10  Loan Feilding Asset  Includes trunk main upgrade $1,150,000 2009/10  Development
Upgrade required to meet the Manawatu  $1,000,000 2010/11 Growth and extension to meet the $330,000  2010/11  Contributions
of Feilding Catchment Water Quality $1,000,000 2011/12 growth requirement for new sub  $60,000 2011/12
Wastewater  Regional Plan, which includes $1,000,000 2012/13 divisional work in Feilding, as $40,000 2012/13
Treatment environmental standards in order highlighted in the Growth Study -
Plant (WWTP) to obtain resource consent for - ) i 7
the operation of the plant Kimbolton Upgrade of this plant is $300,000  2009/10 Loan <§=

Wastewater  required to meet the Manawatu
Treatment Catchment Water Quality

Plant (WWTP) Regional Plan, which includes
resource environmental standards in order
consentand  to obtain a resource consent for
upgrade the operation of the plant




COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE
Pipe Piping of wastewater from $300,000  2009/10 Loan
connection Longburn to Palmerston North
from WWTP is required because

resource consent for the
Longburn WWTP expires in May
2009. Studies show that it s
more feasible to pipe the effluent
to Palmerston North than to
treat and discharge to river.

This is because of challenges in
meeting current and proposed
environmental standards

Longburn to
Palmerston
North WWTP

WHO BENEFITS FROM THE ACTIVITY AND HOW IS IT FUNDED?
Funding Analysis

Wastewater services provide public benefits, including:

- maintenance of a clean and healthy environment for present and future
generations
prevention of disease
maintenance of public health standards.

A good quality and effective wastewater disposal system is a key service to
attract people and businesses to the district and to help sustain economic
growth. Scheme users receive significant private benefits from provision of a
collective wastewater disposal scheme, including the removal of human waste
and protection against disease. Services remain available assuming the system

has not reached design limits. Theoretically, individuals can be excluded from
the service through requiring payment or disconnection.

Benefits are immediate and ongoing to scheme users, and long term for future
generations. Additional costs to Council are caused through illegal stormwater
connections, modifications to housing, disposal of toxic substances and
overloading.

Identified Funding Sources
Public - Private Funding Split: 0:100

Funding %
Public/Private

20 40 60 80 100

Wastewater Private (Targeted Rates and Fees)

Council decided the most appropriate means to fund this activity is through
targeted rates on areas serviced by individual schemes and fees (eg trade
waste charges). The uses of these funding sources are transparent through the
annual plan and rates assessment. Capital expenditure, such as the renewal of
pipes or expansions to the system should be met over time through loans and/
or depreciation funding. Exacerbator costs should be recovered in full where
possible.



WHAT DOES IT COST?

WASTE
FUNDING SUMMARY FOR THE PERIOD ENDED 30 JUNE

Solid Waste 1,527 1,611 1,624 1,659 1,695 1,718 1,769 1,812 1,853 1,899
Wastewater 3,474 4,008 4,406 4,639 4,791 4,899 5,014 5,141 5,264 5,390
Total Operating Costs (by activity) 5,001 5,619 6,030 6,298 6,486 6,617 6,783 6,953 7,117 7,289
Solid Waste 1,521 1,622 1,635 1,670 1,706 1,730 1,781 1,824 1,866 1,912
Wastewater 3,446 7,021 4,639 4,884 5,043 5,141 5,264 5,399 5,529 5,665
Total Operating Revenue (by activity) 4,967 8,643 6,274 6,554 6,749 6,871 7,045 7,223 7,395 7,577
NET OPERATING COST OF SERVICE 34 (3,024) (244) (256) (263) (254) (262) (270) (278) (288)
Operational Expenditure 3,673 3,864 3,891 3,964 4,080 4,180 4,317 4,452 4,583 4,722
Interest 523 847 1,131 1,284 1,327 1,323 1,319 1,314 1,310 1,304
Depreciation & Amortisation 805 908 1,008 1,050 1,079 1,114 1,147 1,187 1,224 1,263
Total Operating Costs 5,001 5,619 6,030 6,298 6,486 6,617 6,783 6,953 7,117 7,289
Targeted Rates 3,736 4,534 5,045 5,293 5,457 5,538 5,670 5,807 5,937 6,073 5
Subsidies and Grants 0 2,912 0 0 0 0 0 0 0 0 =
User Fees and Charges 1,037 997 1,023 1,050 1,080 1,109 1,143 1177 1,211 1,249
Development Contributions 194 200 206 211 218 224 232 239 247 255
Total Operating Revenue 4,967 8,643 6,274 6,554 6,749 6,871 7,045 7,223 7,395 7,577
NET OPERATING COST OF SERVICE 34 (3,024) (244) (256) (263) (254) (262) (270) (278) (288)
Transfers to/(from) Reserves and Special Funds 178 200 206 211 218 224 232 239 247 255
Revenue included above to fund Capital Expenditure 55 2,969 38 45 45 30 30 31 31 33

NET OPERATING COSTS (T0)/FROM SEPARATE ACCOUNT 267 145 0 0 0 0 0 0 0 0




New Work 3,663 8,820 2,797 1,172 0 0 25 0 0 0
Renewal Work 726 600 673 576 771 732 835 1,056 821 868
Loan Repayments 209 302 314 327 327 327 327 327 327 327
Total Capital Expenditure 4,598 9,722 3,784 2,075 1,098 1,059 1,187 1,383 1,148 1,195
Loans Raised 2,493 5,559 2,731 1,127 0 0 0 0 0 0
Transfers (to)/from Reserves and Special Funds 1,201 349 65 45 0 0 25 0 0 0
Operating Revenue received for Capital Expenditure 55 2,969 38 45 45 30 30 31 31 33
Current years Depreciation Expense 805 908 1,008 1,050 1,079 1,114 1,147 1,187 1,224 1,263
Total Capital Funding Sources 4,554 9785 3842 2267 1124 1144 1202 1218 1255 1296
NET CAPITAL COSTS (TO)/FROM SEPARATE ACCOUNTS 44 (63) (58) (192) (26) (85) (15) 165 (107) (101)
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STORMWATER

WHATWE DO HOW THE ACTIVITY CONTRIBUTES TOWARDS THE OUTCOMES

Council provides and maintains a number of stormwater disposal schemes A community that has access to effective services
throughout the district: five urban stormwater disposal schemes and four rural
land drainage schemes. The largest of these schemes is Feilding. Other urban
schemes include Bunnythorpe, Longburn, Rongotea and Sanson. The four
rural land drainage schemes in the district are: Bainesse, Maire, Makowhai, and
Oroua Downs.

In response to this Council aims in managing stormwater are:
To minimise the risk to people and property
To minimise adverse environmental effects from stormwater runoff

Council's aim in managing land

drainage is:
The rural land drainage schemes are operated by community committees under . To maximise the drainage within

the “umbrella” of the District Council. the land drainage scheme ENVIRONMENTAL

areas in order to
maximise rural

WHY WE DO |T produc‘[]on
; ; - i efficiency. Aself  Peopleare

There are collective community benefits from the provision of stormwater G e [ S
collection in rural and urban areas. Collective provision is more viable than environment that theirbusmessandf
. L . . . . . preserves, values and leisure any time of the
individual provision. Collection of stormwater assists to maintain a healthy develops our natural  day or night without
community by decreasing risks from flooding, protecting the community resources, fear for their safety.
(including people, property and community assets), maintaining the economic ECONOMIC SOCIAL
productivity of rural land and property values and encouraging residential Avital community | Acommunity that has

that is cohesive access to effective
development‘ and characterised services

by community

. . . involvement.
Council also has statutory obligations under the Local Government Act 2002,
Health Act 1956 and Resource Management Act 1991.
CULTURAL

WATER




WHAT LEVEL OF SERVICE WILL COUNCIL PROVIDE?

The information below sets out what level of service Council will provide. These
service levels are defined using the Council’s legislative and policy requirements

as well as feedback from the community gathered in 2008.

How Council will measure the service provided

LEVEL OF SERVICE ~ KEY PERFORMANCE

5009-19 INDICATOR 07/08 ACTUAL OURTARGET SOURCE
An accessible Connection time ~ Not Within 10 Council
stormwater for properties applicable working days  records
service where within scheme New measure  of paying

connection is area application

readily available fee

to properties

within the

scheme area

A quality No urban Not No urban Council
stormwater properties are applicable properties records
service where flooded in any New measure  are flooded

properties and annual storm in any annual

people are
protected from
the impacts of
flooding

event

No urban roads
are closed by
flooding during

any annual storm

event

Not
applicable
New measure

storm event

No urban
roads are
closed by
flooding
during any
annual storm
event

;g\ég:gF 3193 nglzi?.g%RMANCE 07/08 ACTUAL OURTARGET SOURCE
A safe stormwater  No health Not No health Council
service that nuisances applicable nuisances records
poses no hazard reported New measure  reported
to the health of from council from council
residents stormwater stormwater
facilities (noise, facilities
mosquitoes) (noise,
mosquitoes)
No injury Not No injury
incidents applicable incidents
reported which New measure  reported
can be attributed which can
to poorly- be attributed
maintained drains to poorly-
maintained
drains
A reliable Number of Not No more Council
stormwater disruptions per applicable than three records
system that is year New measure  disruptions
managed in per year
a manner to

minimise flooding
and interruptions

to service




SIGNIFICANT NEGATIVE EFFECTS AND RESPONSE(S)

This activity does have some potential negative effects, as shown below.
However, none of these are considered to be significant.

Economic Wellbeing

The costs of providing and improving stormwater infrastructure in some areas
of the district may be beyond the ability of the community to pay. While there
is always cost to delivering a service, Council promotes the best cost-efficient
solution philosophy to stormwater activities.

Environmental Wellbeing

The discharge of stormwater collected from an urban environment may contain
pollutants that may affect the life-supporting capacity of ecosystems (eg river
systems) and the environment generally. The Regional Council through the
resource consent process manages environmental effects. Council actively
complies with resource consent conditions.

Social Wellbeing

Flooding of properties can result in severe social stress on a community. There
will be times when rainfall intensities exceed stormwater designs, resulting in
flooding. To help alleviate this, secondary flow paths could be used to reduce
the risk of household damage.

Cultural Wellbeing

We live in a complex cosmopolitan community with many differing cultural beliefs.
One of these is the direct discharge of pollutants to the environment. Council works
to minimise any cultural conflicts that may occur in the stormwater activity, eg by
consulting with affected groups through the Marae Consultative Committee.

WHAT ASSETS ARE USED? WHAT HAVE WE GOT?

There are five urban stormwater schemes and four rural land drainage schemes
servicing communities within the district. Assets required for this activity include
74.1 km of pipe mains and 1,419 manholes.

WILL ADDITIONAL ASSETS BE NEEDED?

It is expected that additional asset capacity will be required, especially in
Feilding.

WHAT ARETHE KEY ISSUES?

The following issues are expected to affect stormwater activities over the next
ten years.

Population Growth

It is expected that population growth within Feilding will have an affect on
Feilding's stormwater capacity. It may lead to capacity upgrades to existing
systems, as well as increased maintenance costs. Increased capacity is being
addressed through the Feilding Growth Study, which is currently being
undertaken.

Rainfall Intensity

It is expected that rainfall intensities will increase over the next 100 years,
increasing the risk of flooding and household damage. As a result, all new
stormwater work has appropriate adjustments included in the design capacity.

WATER




Levels of Service

Community consultation and research has shown that the community is very
satisfied with the Stormwater activity. Residents have asked that they be kept
informed about the planned maintenance and development of new drainage
schemes. Council will use its most accessed form of communication, the Bulletin
to keep residents informed.

The establishment of drainage schemes was a common issue raised by coastal
communities, Himatangi Beach and Tangimoana. Over the coming years
consultation will be undertaken with these communities to determine what
services are required and the costs of establishing such schemes.

Operating and Maintenance Projects

COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE
Operations and The average annual operation ~ $909,000  2009-19  Rates
Maintenance  and maintenance costs for the
activities total stormwater activity
Renewal Works

COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE
Asset Renewal  Aging assets require $387,000  2009-19  Rates

replacement to enable the
agreed level of service to be
delivered to the community

Capital Works

COST PER FUNDING
PROJECT EXPLANATION ANNUM YEAR SOURCE
Feilding — Calibration and development of - $20,000 2009-19  Loan
Improvements management plan to provide
to Storm design base for capital works
Water Asset
Management
Plan

WHO BENEFITS FROM THE ACTIVITY AND HOW IS IT FUNDED?

RURAL LAND DRAINAGE
Funding Analysis

Rural land drainage provides public benefits through decreasing risks from
flooding, protecting the community (including people, property and community
assets), maintaining the economic productivity of rural land and property values
and encouraging residential development.

There are significant private benefits from rural land drainage. Each person
connected to a service uses a proportion of the available capacity. Rural land
drainage provides direct benefits to land owners through increasing the
productive capacity of their land. It is difficult to exclude properties from being
part of a rural scheme.

Benefits are ongoing. Some additional costs may be caused to Council through
deliberate actions to restrict water flow and inadequate maintenance.



Identified Funding Sources

Public - Private Funding Split: 5:95

Funding %
Public/Private 0 = ou s log
Rural Land Drainage Public Private (Targeted Rates)

(Rates)

Council decided the most appropriate means to fund this activity is through a
combination of the general rates (public funding) and targeted rates (private
funding). The use of this funding source is transparent through the annual plan
and rates assessment. Capital expenditure, such as expansions to the system
should be met over time through loans. Exacerbator costs should be recovered
in full where possible.

URBAN STORMWATER
Funding Analysis

Urban stormwater provides public benefits through decreasing risks from
flooding, protecting the community (including people, property and community
assets), maintaining the economic productivity of rural land and property values
and encouraging residential development.

Urban stormwater provides significant private benefits to users with each
connection using a proportion of the available capacity.

Benefits are ongoing. Some additional costs may be caused to Council through
incorrectly-sized pipes installed by urban property owners.

Identified Funding Sources
Public - Private Funding Split: 20:80

Funding %
20 40 60 80 100

Public/Private

Public

Urban Stormwater
(Rates)

Private (Targeted Rates)

Council decided the most appropriate means to fund this activity is through a
combination of the general rate (based on capital value with differentials) (public
funding) and targeted rates on areas served by the various schemes (private
funding). The use of these funding source is transparent through the annual plan
andratesassessment.Capital expenditure, suchasexpansionstothe system should
be met over time. Exacerbator costs should be recovered in full where possible.

WATER




WATER SUPPLY

WHATWE DO

Council operates eight water treatment plants throughout the district to provide
a reticulated (piped) water supply scheme.

Currently, seven water schemes are administered by Council. The largest is
Feilding, with water sourced from the Oroua River and local bores. Other
schemes include Bunnythorpe, Himatangi Beach, Longburn, Sanson, Stanway/
Halcombe and Waituna West. Schemes include taking of water, treatment,
storage and reticulation (piping).

Schemes also exist at Kiwitea and Oroua (No 1); these are community operated
and administered.

The Water activity also encourages the community to conserve water. Once a
unit of water is used, it is not possible to re-use it without incurring extra costs.

WHYWEDO IT

There are collective community benefits from the provision of water in rural and
urban areas. Water is a basic requirement for life and necessary to maintain a
healthy community.

Council also has statutory obligations for the provision of water supply under the
Local Government Act 2002, Health Act 1956, Resource Management Act 1991
and Health (Drinking Water) Amendment Act 2007

HOW THE ACTIVITY CONTRIBUTES TOWARDS THE OUTCOMES

A community that has access to effective services

Council aims to provide an efficient, safe water supply that is sustainable, both
in terms of delivery and cost to the community. Council also aims to ensure
that the present needs of the community are met without constraining future
generations. The community is encouraged to conserve water.

ENVIRONMENTAL

A self People are
sufficient able to go about
environment that their business and
preserves, values and leisure any time of the
develops our natural day or night without
resources. fear for their safety.

ECONOMIC SOCIAL

A community that has
access to effective
services

A vital community
that is cohesive
and characterised
by community
involvement.

CULTURAL



WHAT LEVEL OF SERVICE WILL COUNCIL PROVIDE?

The information below sets out what level of service Council will provide. These
service levels are defined using the Council’s legislative and policy requirements

as well as feedback from the community gathered in 2008.

How Council will measure the service provided

LEVEL OF SERVICE =~ KEY PERFORMANCE

5009-19 INDICATOR 07/08 ACTUAL OUR TARGET SOURCE
An accessible Connection time  Not applicable 10 working Council
water supply for properties New measure  days from records
where within scheme date of

connection is area application

readily available

to properties

within a scheme

area

A quality water User satisfaction  82% satisfied ~ 65% Communitrak
supply where with water supply ~ 15% not satisfaction

water tastes good satisfied

and there are
no unpleasant
colours or odours

3% don't know

A safe water
supply that
poses no hazard
to the health of
residents

Water is safe

to drink. New
Zealand Drinking
Water 2000
Standards are
achieved

Achieved

To maintain
current New
Zealand
Drinking
Water 2000
Standards

Council
records

ESXS:SF EERELeE :T\IESEEABFE%RMANCE 07/08 ACTUAL OUR TARGET SOURCE
A reliable water There are no Achieved 24 hours Council
supply system unexpected notice is records
where there are disruptions to given to
no unexpected service without customers
disruptions to prior notice where
service programmed
work requires
a water shut
down.
Customers are Not applicable  No more Council
not without water New measure  than 8 hours  records
for any longer during one
than specified event or 24
times (no more hours per
than 8 hours year
during one event
or 24 hours per
year)
A responsive % of urgent Not applicable  100% of Council
water supply service New measure  urgent service records
where service complaints are complaints
complaints are responded to are
assessed and within one hour responded
responded toin a to within one
timely manner hour

WATER




SIGNIFICANT NEGATIVE EFFECTS AND RESPONSE(S)

This activity does have some potential negative effects, as shown below.
However, none of these are considered to be significant.

Economic Wellbeing

The costs of providing and improving water supply infrastructure in some areas
of the district may be beyond the ability of the community to pay. While there
are always costs for delivering a service. Council promotes the best cost-efficient
solution philosophy to water activities.

Environmental Wellbeing

Extraction and the use of water resources may impact on the life-supporting
capacity of ecosystems (eg river systems) and the environment generally. The
Regional Council through the resource consent process manages environmental
effects. Council actively complies with resource consent conditions.

Social Wellbeing

The supply of unsafe water can have a negative effect on our social well-being.
Water is produced to NZ Drinking Water Standards (ie. a safe standard).

Cultural Wellbeing

We live in a complex cosmopolitan community with many differing cultural
beliefs. One of these is the direct discharge of pollutants to the environment.
Council works to minimise any cultural conflicts that may occur in the water
activity, eg by consulting with affected groups through the Marae Consultative
Committee.

WHAT ASSETS ARE USED? WHAT HAVE WE GOT?

There are five urban and two rural water supply schemes servicing communities
within the district. Assets include 8 water treatment plants (there are 2 water
treatment plants for Feilding), 21 concrete reservoirs and 328.2 km of water
main pipes.

WILL ADDITIONAL ASSETS BE NEEDED?

Itis expected that additional asset capacity will be required, especially in Feilding.
Some upgrade work may be required in Himatangi Beach.

WHAT ARE THE KEY ISSUES?

The following issues are expected to affect water supply activities over the next
ten years.

Population Growth

Population growth and industrial growth in Feilding will increase the demand
on the existing systems. As a result, Council is currently undertaking a growth
study which is looking at: identified areas of growth, existing pipe capacity and
upgrading reservoir capacity. It is expected that any work from this will be
funded from development contributions.

Population growth in Himatangi Beach will increase demand on the existing
system. However, there is plenty of capacity in the system which means growth
can be managed. In addition, a property has been purchased in anticipation of



the expanded water treatment plant. It is expected that additional work will be
funded from capital contributions.

Levels of Service

Community consultation and research has shown that the community is
generally satisfied with the Water Supply activity. Residents have asked that
they be kept informed about the effects maintenance may have on households
so additional publicity (as well as the continuation of giving 24 hours notice of
any water shut downs) will be undertaken in the future. The quality of water
standards provided throughout the district is safe and of good quality — New
Zealand Drinking Water Standards have been achieved. To share this good news
with the community and as a way of providing reassurance water quality results
will be publicised in the Council’s Bulletin page of the Feilding Herald.

The following are further issues which may need to be addressed over the next

ten years:

- Water quality compliance may increase the cost of this service to
communities

- Anincreased level of service in some communities to include fire fighting
capability may require capital upgrades
An increased demand for public supplies could see additional Council-owned
and administered water supplies

- Changing climatic conditions may influence water use requirements and
patterns of use

- Theincreasing demand for water in the wider community (irrigation) will
increase the resource value and promote more efficient use

- Technological change has the ability to impact on the demand for a service

eg use of foam in fire fighting, water saving devices in households
Water conservation

PROJECTS
Operating and Maintenance Projects

COST PER
PROJECT EXPLANATION ANNUM YEAR
Operations and The average annual operation $3,452,000 2009-19
Maintenance and maintenance costs for the
activities total water supply activity

Renewal Works

COST PER
PROJECT EXPLANATION ANNUM YEAR
Asset Renewal Aging assets require replacement  $670,000  2009-19
to enable the agreed level of
service to be delivered to the
community
Capital Works
COST PER
PROJECT EXPLANATION ANNUM YEAR
Feilding Water Improve monitoring of water use  $31,500 2009-19
Scheme - and protection to reticulation
metering from backflow pollution
and backflow
protection

FUNDING
SOURCE

Rates

FUNDING
SOURCE

Rates

FUNDING
SOURCE

Loan

WATER




PROJECT

Feilding Water
Scheme - improve
water quality

Himatangi Beach
Water Scheme

— water quality
monitoring

Himatangi Beach
Water Scheme -
pump upgrade for
increased demand

Himatangi Beach
Water Scheme —
increased water

storage capacity

Longburn Water
Scheme — water
quality monitoring

Longburn Water
Scheme - water
storage

Longburn Water
Scheme - improve
water availability

Waituna West
Water Scheme —
rebuild of intake
structure

EXPLANATION

Capital improvements to water
treatment to improve quality. UV
and taste removal

Chlorine residual, pump
operation and turbidity
monitoring for NZ Drinking water
compliance

Cost share with renewals to
increase pump capacity/renewal

Increase water storage capacity
to provide minimum one days
storage

Chlorine residual and turbidity
monitoring for NZ Drinking water
compliance

Install additional water storage
capacity to provide one days
treated water storage

Investigate options to minimise
loss of supply, incorporating
augmenting the current bore

Installation of new water supply
intake structure following 2004
flood damage

COST PER
ANNUM

$1,566,750

$30,000

$50,000

$100,000

$20,000

$70,000

$200,000

$450,000

YEAR

2011/12

2009/10

2009/10

2010/11

2010/11

2011/12

2014/15

2009/10

FUNDING
SOURCE

Loan

Loan

Loan

Loan

Loan

Loan

Loan

Loan

PROJECT EXPLANATION SOSTHEE FEBNG

ANNUM SOURCE
Rongotea Water Rongotea Community has $2,910,750 2009/10  Loan/
Scheme indicated that it is interested in Subsidy

a water supply scheme for its
township. Further consultation
will be undertaken. Government
Subsidy may be available for

the project from the Ministry of
Health

Stanway Halcombe Upgrade of water intake $120,000  2009/10  Reserves
Water Scheme

(carry forward of

work planned in

2008/09)

WHO BENEFITS FROM THE ACTIVITY AND HOW IS IT FUNDED?

Funding Analysis

Water Supply provides public benefits, such as:

- availability of water for public health and services (eg fire fighting) and
recreational facilities (eg gardens, swimming pools)
increased potential for enhanced community well-being and economic
development

- conveyance system for wastes



Once a unit of water is used, it is not possible to use it again without extra costs
being incurred. It is possible to exclude people from a water supply through
disconnection and charges. Rural water supplies in their current format do not
provide a measurable level of public good.

There are significant private benefits attached to urban and rural water supplies.
The benefits listed above also apply to private users. Water is a basic necessity
of life and therefore individuals, businesses and farms receive direct benefits
from water used. A good water supply contributes to personal health and well-
being. Additional costs to Council are caused through illegal connections, leaks,
excessive use and deliberate or unintentional damage to infrastructure.

Benefits are immediate and ongoing to scheme users and long term for the
district and future generations.

Identified Funding Sources
Public - Private Funding Split: 0:100

fndng® o0 40 60 80 100
Public/Private
Water Supply Private (Targeted Rates)

Council decided the most appropriate means to fund this activity is through
targeted rates on areas serviced by individual schemes and fees (eg water meters).
The use of this funding source is transparent through the annual plan and rates
assessment. Capital expenditure, such as the renewal of pipes or expansions to
the system should be met over time through loans and/or depreciation funding.
Exacerbator costs should be recovered in full where possible.

WATER




WHAT DOES IT COST?

WATER
FUNDING SUMMARY FOR THE PERIOD ENDED 30 JUNE

Stormwater & Drainage 763 779 821 846 881 910 942 980 1,019 1,057
Water Supply 3,217 3,499 3,671 3,818 3,897 4,050 4,184 4,293 4,449 4,523
Total Operating Costs (by activity) 3,980 4,278 4,492 4,664 4,778 4,960 5,126 5,273 5,468 5,580
Stormwater & Drainage 976 1,010 1,056 1,086 1,125 1,161 1,204 1,251 1,296 1,343
Water Supply 5,699 3,678 3,888 4,041 4,125 4,290 4,428 4,546 4,709 4,791
Total Operating Revenue (by activity) 6,675 4,688 4,944 5127 5,250 5,451 5,632 5,797 6,005 6,134
NET OPERATING COST OF SERVICE (2,695) (410) (452) (463) (472) (491) (506) (524) (537) (554)
Operational Expenditure 2,045 2,204 2,231 2,292 2,348 2,419 2,520 2,592 2,717 2,766
Interest 423 475 570 631 632 643 645 639 637 628
Depreciation & Amortisation 1,512 1,599 1,691 1,741 1,798 1,898 1,961 2,042 2,114 2,186
Total Operating Costs 3,980 4,278 4,492 4,664 4,778 4,960 5,126 5,273 5,468 5,580
General Rates 160 165 172 176 183 189 196 204 21 220
Targeted Rates 3,547 3,867 4,097 4,258 4,357 4,526 4,674 4,807 4,983 5,076
Subsidies and Grants 2,330 0 0 0 0 0 0 0 0 0
User Fees and Charges 215 220 227 233 241 247 256 265 273 281
Development Contributions 423 436 443 460 475 489 506 521 538 557
Total Operating Revenue 6,675 4,688 4,944 5127 5,250 5,451 5,632 5,797 6,005 6,134
NET OPERATING COST OF SERVICE (2,695) (410) (452) (463) (472) (491) (506) (524) (537) (554)
Transfers to/(from) Reserves and Special Funds 4)3 436 448 460 475 489 506 521 538 557
Revenue included above to fund Capital Expenditure 2,386 59 51 51 49 50 54 57 56 57

NET OPERATING COSTS (T0)/FROM SEPARATE ACCOUNT 114 85 47 48 52 48 54 54 57 60




New Work 6,342 202 3,545 120 1,207 2,532 472 780 204 135
Renewal Work 1,524 1,170 1,199 1,119 2,070 1,165 1,702 1,277 1,921 1,398
Loan Repayments 217 202 218 234 244 256 269 280 275 258
Total Capital Expenditure 8,083 1,574 4,962 1,473 3,521 3,953 2,393 2,337 2,400 1,791
Loans Raised 1,044 21 1,798 12 10 242 13 0 52 12
Transfers (to)/from Reserves and Special Funds 2,919 75 1,622 0 1,041 2,183 298 665 0 0
Operating Revenue received for Capital Expenditure 2,386 59 51 51 49 50 54 57 56 57
Current years Depreciation Expense 1,467 1,553 1,643 1,692 1,748 1,846 1,908 1,987 2,057 2,127
Total Capital Funding Sources 7,816 1,708 5114 1,755 2,848 4,321 2,273 2,709 2,165 2,196
NET CAPITAL COSTS (TO)/FROM SEPARATE ACCOUNTS 267 (134) (152) (282) 673 (368) 120 (372) 235 (405)

WATER






