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Table 1: Rangitīkei River at Mangaweka – Stage Heights 

X+ 
Stage 

(m) 
Comment 

0 4.5 
4.5 m alarm provides heads-up notification to the RMDO 
Normal monitoring of river systems.  

+1 5.0  

+2 5.5 
5.5 m alarm provides heads-up notification to the EMDO 
regarding potential initiation of Phase 1.  
Consider the likelihood of exceeding 6.5 m.  

+3 6.0  

+4 6.5 
6.5 m alarm – if forecast to exceed 7.2 m, initiate Phase 1.  
Consider the likelihood of exceeding 7.2 m.  

+5 7.0  

+6 7.2 
If forecast to exceed 8.0 m, initiate Phase 2.  
EOC operational.  
Te Kawau CDC activation initiated (operational within 2 hours).  

+7 8.0  

+8 8.5 
Te Kawau CDC operational 
Residents being notified and evacuation underway. 
Horizons flood warning initiated 

+9   

+10   

+11   

+12   

+13   

+14  Deadline for evacuation, security in place 

+15   

+16   

+17   

+18 9.2 Potential over topping of stopbanks at Tangimoana 
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Table 2: Plan of Action – Phase 1 

6.5 m @ Mangaweka and Forecast to Exceed 7.2 m 

Phase 1 – Heads-up Monitoring 

Manawatū District Council Horizons Regional Council 

 

Upon advice from the 
Horizons EMDO, the 
Emergency 
Management Officer 
will: 

 Activate the EOC at a low level to monitor responses and liaise with 
Horizons and emergency services 

 Advise the Roading Manager 

 Advise a Local Controller 

 Advise the Emergency Management Committee 

 Advise the PIM 

The RMDO will: The RMDO has been monitoring river levels since the 4.5m alarm. Various other 
Operations activities have been occurring as a matter of course such as planning 
for checking of culvert flapgates etc. (refer Figure 1). 
 
In addition the RMDO will: 

 Assess the potential for rainfall and river level forecasts to cause a flood with 
support from the EMDO and EDDO if required 

 Advise the EDDO of observations received from the field 

 Advise Horizons Incident Controller (IC) 

 Advise an excavator contractor to be on standby for possible stopbank lowering 
duties. 15-20 tonne excavator required. See Appendices for details of 
contractor(s).  

 
Note: The excavator must be retained on-site to carryout mechanical lowering 
of the stopbank if required in Phase 2. 

The Roading Manager 
will  

 Liaise with roading contractors to maintain a watching brief on the 
Rangitīkei River and its effects on roads around Tangimoana. 

 Ensure roads are closed as necessary. 

The EDDO will:  Prepare hydro information and weather forecasts for a briefing 

  Upon advice from the 
EDDO or the RMDO, 
the EMDO will: 

 Initiate a briefing for RMDO, EDDO, PIM Manager and the Horizons IC. 

 Identify the first shift for EOC activities. 

 Following the briefing, provide a ‘heads-up’ to MDC EMO and the Manager of 
EM Office. 

 Maintain a watching brief. 

  The Horizons IC will:  Activate EOC to Level 2 (Precautionary Activation).  

 Advise Operations Manager to deploy observation teams as required.  

  When deployed, 
observation teams 
report to Operations 
Manager. 

 Report actual freeboard being observed at priority areas for stop bank 
monitoring. 

 Send photos and/or video into the EOC using QuickCapture to form part of the 
Common Operating Picture (COP). 

  Horizons PIM will:  Liaise with the Horizons IC regarding any media releases regarding monitoring 
and website updates.  
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Table 3: Plan of Action – Phase 2 

7.2 @ Mangaweka and Forecast to Exceed 8.0 m 

Phase 2 – Over Design Flood Imminent 

Manawatū District Council Horizons Regional Council 

 

The Local Controller 
will: 

 Fully activate the EOC.  

 Initiate a briefing (including a declarer) for response agencies and consider 
declaration for evacuation of Tangimoana.  

 Coordinate the evacuation of Tangimoana consistent with the evacuation 
details described in Section 4.4 of this Plan.  

 Liaise with the Horizons IC (or Group Controller in the event of an ECC 
activation). 

 Liaise with elected members.  

Horizons Incident 
Controller will: 

The initiation of Phase 2 is the trigger to deploy the excavator and supporting 
resources to Tangimoana. 

 Activate the EOC to Level 3 (Full Activation). 

 Advise MDC Local Controller of the situation and recommend evacuation. 

 Mobilise resources for flood protection to priority areas as required (refer to 
EOC Operations Managers role below). 

 Ensure a media release is prepared and distributed. 

EOC Operations 
Manager will: 

 Coordinate CDC (Welfare) operations.  

 Coordinate responses in the field, including door-to-door notifications in 
conjunction with FENZ and Police.  

EOC Response 
Manager will: 

 Establish and maintain the EOC to the required level. 

 Monitor the situation for potential CDEM Group coordination and escalation 
from EOC to ECC operation. 

 Consider the requirement of a safety function for the Health and Safety 
requirements of deployed field staff. 

EOC Planning & 
Intelligence1 Manager 
will: 

 Monitor progress on this Plan.  

 Receive intelligence and provide advice to the Controller.  

 Prepare situation reports and briefings as required.  

 Prepare shift plans.  

 Support EOC operations.  

 Maintain information in the EOC including maps and boards.  

 Liaise with Horizons P&I Manager.  

EOC Operations 
Manager will: 

 Deploy field staff for maximum effect and observations. 

 Initiate and report on all field activities. 

 Deploy an excavator to Tangimoana to be on standby for mechanical breaching 
if required. 

  

 Instruct breaching of the stopbank when the potential for excess ponding is 
determined. 

 Advise the Logistics Manager of the staff resources deployed. 

 Ensure operations are conducted in accordance with Health and Safety 
requirements and maintain regular contact with staff in the field if no safety 
function exists in the EOC 

EOC Logistics 
Manager will: 

 Contact and provide purchase orders for all external contractors supplying 
goods and services.  

 Ensure staff welfare is resourced including food and drink, safety 
equipment, and communications equipment. 

 Ensure adequate staffing for EOC and CDC (Welfare) operations.  

 Ensure transport is arranged for evacuees if required. 

EOC Logistics 
Manager will: 

 Conduct shift planning. 

 Deploy resources as requested by EOC Operations Manager. 

 Contact and provide purchase orders for all external contractors supply goods 
and services as required. 

 Ensure staff welfare is resourced including food and drink, safety equipment, 
and communications equipment. 

EOC Public 
Information Manager 
will 

 Liaise with Horizons PIM.  

 Prepare and distribute approved MDC media releases detailing the local 
response by MDC and emergency services – ensuring these are 
consistent with Horizons information. 

 Provide media briefings.  

 Update MDC website and social media.  

EOC Planning / 
Intelligence Manager 
will: 

 Gather intelligence on the event and prepare situation reports. 

 Monitor, review and amend this plan as necessary during the response. 

FENZ Liaison Officer 
will 

 Liaise with the Local Controller to support evacuation.  

 Make the local fire station available as a Centre. 

 Liaise with Fire LO in the Group ECC if applicable. 

EOC Public 
Information Manager 
will: 

 Liaise with MDC PIM regarding messages to the public to ensure consistency of 
messages between authorities.  

 Prepare and distribute Horizons media releases approved by the Horizons IC.  

New Zealand Police 
Liaison Officer will 

 Liaise with the Local Controller to support evacuation and site security 
arrangements.  

 Ensure that traffic safety requirements are being observed.  

 Ensure that messages through the Police PIM are consistent with MDC 
and Horizons messages.  

 Liaise with the Police LO in the Group ECC, if applicable.  

  

 

                                                
1 These are now separate CIMS functions, but in many low-level responses may be combined.  
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Figure 1: Culvert Flapgate Locations 
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Table 4: Stopbank Culvert Locations 

No Location Size (m) 

1 Kuku Street 0.375 

2 Nuku Street 0.375 

3 Anga Street 0.200 

4 Anga Street 0.200 

5 Punga Street (Pump Station) 0.225 

6 Aru Street 0.650 

7 Ellison Reserve Outlet 0.750 
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Figure 2: Evacuation Zone and Road Block Location 
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Table 5: IVR Notification Details 

F
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Dial 3 for the 
Rangitīkei 
catchment, 
then... 

Dial 1 for river 
height, then 
dial, then... 
 
 
or 

00 Rangitīkei River @ Mangaweka 

01 Rangitīkei River @ Pukeokahu 

02 Rangitīkei River @ Onepuhi 

03 Hautapu River @ Alabasters 

04 Moawhango River @ Moawhango 

05 Tutaenui Stream @ Hammond Street 

06 Rangitīkei River @ McKelvies 

Dial 3 for 
rainfall, then 
dial, then... 

00 Erewhon Station 

01 Upper Kawhatau 

02 Alabasters 

03 Moawhango 

04 Zohs Road 

05 Pakihikura airstrip 

06 Tututotara 

07 Forest Road 
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Table 6: Resource Requirements – Manawatū District Council 

 

Table 7: Resource Requirements – Horizons Regional Council 

Resource Source 
Location 
required 

Time to 
deploy 

Time on 
site 

Traffic control staff  Tangimoana Rd / 
Rosina Rd 

  

Traffic control 
barriers + signs 

 Tangimoana Rd / 
Rosina Rd 

  

Traffic control 
comms 

 Tangimoana Rd / 
Rosina Rd 

  

Civil Defence 
(Welfare) Centre 
access 

 Te Kawau Event 
Centre, Rongotea 

  

Welfare Centre staff  Te Kawau Event 
Centre, Rongotea 

  

Welfare Centre kit 
and comms 

 Te Kawau Event 
Centre, Rongotea 

  

Welfare Centre 
access 

 Tangimoana Fire 
Station 

  

Welfare Centre staff  Tangimoana Fire 
Station 

  

Welfare Centre kit 
and comms 

 Tangimoana Fire 
Station 

  

Accommodation for 
evacuees 

    

Accommodation for 
pets 

    

     

Resource Source 
Location 
required 

Time to 
deploy 

Time on 
site 

15-20 Ton Digger 
for mechanical 
breaching 

    

     

Field observers     
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Table 8: Communications Responsibilities 
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Newbury 

Manawatū Emergency 
Operations Centre 

Utuwai 

Rongotea 

Cheltenham 

Kiwitea 

Kimbolton 

Mt Biggs 

Rangiwahia 

Halcombe 

Feilding Fire 

Tangimoana 

Himatangi Beach 

Apiti 

Waituna West 

Bainesse 

 

 

Awahou 

Highland Home 

Pohangina 

Figure 3: Local Radio Network

Figure 4: Group Radio Network
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Ruapehu 

CDEM Group ECC 
Group Network 

Waiouru 

Whanganui 

Rangitīkei 

Manawatū 

Palmerston 
North 

Tararua 

Horowhenua 

Ohakea 

 

 

Whanganui DHB 

Masterton 

 

MidCentral DHB 

Linton 
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24 hour freephone 0508 800 800 
fax 06 952 2929 | email help@horizons.govt.nz 
Private Bag 11025, Manawatūū Mail Centre, Palmerston North 4442 


