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1 1% AEP is equivalent to a 1 in 100 year event 
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Table 1: Plan of Action 

Manawatū District Council Palmerston North City Council Horizons Regional Council 

7.55m @ Teacher’s College 

Roading Manager  Take the lead for MDC and PNCC roading in 
the affected area. 

 Liaise closely with PNCC Roading Manager. 
 Liaise with roading contractors to maintain a 

watching brief on the potential inundation of 
the Taonui Basin. 

 Ensure affected roads are managed as 
necessary. 

 Monitor all roading closures and issues as 
necessary. 

Roading Manager  Liaise with MDC Roading Manager who has 
agreed to coordinate local roading issues in 
the flood area. 

 Monitor all roading closures and issues as 
necessary. 

River Management Duty 
Officer (RMDO) 

 Assess the potential for flood waters to 
begin entering Basin A of the Taonui 
Basin via the Rangiotu spillway. 

 Confirm with the EMDO the timings of 
water entering Basin A via the Rangiotu 
Spillway. 

 Advise the Hydro Duty Officer. 

Emergency 
Management Officer 

 Activate the EOC at a low level to monitor 
responses and liaise with Horizons, PNCC 
and emergency services. 

 Advise a Local Controller. 
 Advise Emergency Management 

Committee.  
 Advise PIM. 

Emergency 
Management Officer 

 Activate the EOC at a low level to monitor 
responses and liaise with Horizons, MDC 
and emergency services. 

 Advise a Local Controller. 
 Advise the Emergency Management 

Committee. 
 Advise the PIM.  

Emergency Management 
Duty Officer (EMDO) 

 Initiate a briefing for Ops and Hydro Duty 
Officers and the HIC. 

 Following the briefing, provide a ‘heads-
up’ to Manawatū District Council EMDO. 

 Identify the first shift for EOC activities. 
 Maintain a watching brief. 
 Advise NEMA REMA of situation. 

Environmental Data Duty 
Officer (EDDO) 

 Prepare hydro information and weather 
forecasts for a briefing. 

Incident Controller  Initiate level 2 activation of the EOC. 

8.55m @ Teacher’s College 

Local Controller  Fully activate the EOC. 
 Initiate a briefing (including a declarer) for 

response agencies. 
 Consider whether door-to-door notification is 

required of residents in higher risk areas. 
 Decide whether a Welfare Centre needs to 

be activated. 
 Liaise with the Horizons IC and/or Group 

Controller. 
 Liaise with MDC elected members.  

Local Controller  Activate the EOC to a suitable level to 
support the response. 

 Initiate a briefing (including a declarer) for 
response agencies. 

 Activate the Longburn Welfare Centre to 
support evacuees from Manawatū. 

 Liaise with the Horizons IC and Group 
Controller. 

 Liaise with PNCC elected members.  

Incident Controller  Initiate Level 3 activation of the EOC. 
 Approve media releases relating to the 

Horizons EOC.  

EOC Operations 
Manager 

 Coordinate responses in the field, including 
door-to-door notifications if necessary. 

 Monitor road conditions and closures as 
necessary. 

  Coordinate Welfare Centre operations and 
liaise with MDC re. registrations. 

 Monitor road conditions and closures as 
necessary. 

 

EMDO  Advise MDC and PNCC EM staff of the 
situation. 

 Activate the EOC to the required level.  
 Monitor the situation for potential CDEM 

Group coordination.  

Planning/Intelligence 
Manager 

 Monitor progress on this Plan. 
 Receive intelligence and provide advice to 

the Controller. 
 Prepare situation reports and briefings as 

required. 
 Prepare shift plans. 
 Support Centre operations. 
 Maintain information in the EOC including 

maps and boards. 
 Liaise with Horizons and PNCC P&I 

Managers.  

Planning/Intelligence 
Manager 

 Monitor progress on this Plan. 
 Receive intelligence and provide advice to 

the Controller. 
 Prepare SITREPs and briefings as required. 
 Prepare shift plans. 
 Support Centre operations. 
 Maintain information in the EOC including 

maps and boards. 
 Liaise with Horizons and MDC P&I Manager. 

EOC Operations Manager  Initiate and report on all field activities. 
 Mobilise resources for flood protection to 

priority areas as appropriate. 
 Deploy field staff.  
 Deploy Horizons’ operations resources 

and advise the Logistics Manager. 
 Ensure operations are conducted in 

accordance with health and safety 
requirements and maintain regular 
contact with staff in the field, with input 
from the Health & Safety Officer. 
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Manawatū District Council Palmerston North City Council Horizons Regional Council 

Logistics Manager  Contact and provide purchase orders for all 
external contractors supplying goods and 
services. 

 Ensure staff welfare is resourced including 
food and drink, safety equipment, and 
communications equipment. 

Logistics Manager  Contact and provide purchase orders for all 
external contractors supplying goods and 
services. 

 Ensure staff welfare is resourced including 
food and drink, safety equipment, and 
communications equipment. 

Logistics Manager  Contact and provide purchase orders for 
all external contractors supply goods and 
services. 

 Ensure staff welfare is resourced 
including food and drink, safety 
equipment, and communications 
equipment. 

Public Information 
Manager 

 Liaise with Horizons and PNCC PIM. 
 Prepare and distribute approved MDC 

media releases detailing local response– 
ensuring these are consistent with Horizons 
and PNCC information. 

 Provide media briefings. 
 Update MDC website and social media.  

Public Information 
Manager 

 Liaise with Horizons and MDC PIM. 
 Prepare and distribute approved MDC 

media releases detailing the local response 
by MDC and emergency services – ensuring 
these are consistent with Horizons and MDC 
information. 

 Provide media briefings. 
 Update the PNCC website. 

Planning& Intelligence 
Manager 

 Monitor, amend and review this Plan as 
necessary during the response. 

 Prepare and provide situation reports on 
progress with this Plan. 

  

Public Information 
Manager 

 Liaise with the PNCC and MDC PIM 
regarding messages to the public to 
ensure consistency of messages 
between authorities. 

 Prepare and distribute Horizons media 
releases approved by the Incident 
Controller. 

Group Controller (if 
activated) 

 Liaise with the local Controllers and the 
Horizons Incident Controller regarding 
wider issues and response coordination. 

 Liaise with the National 
Controller/REMA. 
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Table 2: Basin Area Road Inundation Lead Times 

Site Road Location Lead time 

(hrs) 

A Hoihere Rd Bridge near intersection with Main 
Drain Rd 

1 

B Lockwood Rd 100m north-west of Burkes Drain 10 

C Highway 56 270m east of Ōroua River bridge 15 

D Lockwood Rd 200m south-east of Burkes Drain 17 

E SH 56 (Rangitane Rd) 600m south of Highway 56 turn off 20 

F Hoihere Rd 400m from Lockwood Rd 
intersection 

20 

G Highway 56 800 north east of Alve Rd 21 

H No. 1 Line / Tiakatahuna Rd Corner 22 

I Riverbank Rd 300m south of Highway 56 33 

 

Table 3: Traffic Management Locations 

Site Road Comment 

1 Ōroua Rd Near Kopane spillway. 

2 Cnr Aranui Rd and McKenzie 
Settlement Rd 

 

3 Cnr Kairanga-Bunnythorpe and 
Gillespies Line 

To stop traffic heading further east on Gillespies 
or south on K-B Rd. 

4 Cnr Kairanga-Bunnythorpe and 
Rangitīkei Line (SH3) 

To stop traffic heading further east into 
Palmerston North. Possible earlier diversion 
signage to go via Bunnythorpe (if able) at Mt 
Stewart. 

5 Cnr Kairanga-Bunnythorpe and 
Milson Line (SH54) 

To stop traffic heading further east into 
Palmerston North. 

6 Cnr Kairanga-Bunnythorpe and 
Roberts Line 

To stop traffic heading further north up K-B Rd2 
and east down Roberts Line as required. 

7 Cnr Richardsons Line and 
Roberts Line 

To stop traffic heading west up Roberts Line. 

8 Cnr Richardsons Line and 
Milson Line (SH54) 

To stop traffic heading west towards Fielding. 

9 Flygers Line To stop traffic heading south towards SH3. 

                                                
2 Kairanga-Bunnythorpe Road 
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Site Road Comment 

10 Cnr JFK Drive and Rangitīkei 
Line 

To stop traffic heading west on SH3. Note that 
traffic can still get past the old Mitre 10 building 
off JFK Drive. 

11 Cnr Benmore Ave and Gillispies 
Line 

To stop traffic heading west up Gillispies Line. 

12 Cnr No 1 Line and Cloverlea Rd To stop traffic heading up Cloverlea Rd. 

13 Cnr No 1 Line and Longburn-
Rongotea Rd 

To stop traffic heading towards Kairanga on 
Rongotea Rd. 

14 Cnr No 1 Line and Riddiford Rd To stop traffic heading up Riddiford Rd. 

15 Cnr No 1 Line and Karere Rd To stop traffic heading west up Karere Rd and 
further south on No 1 Line. 

16 Cnr SH56 and Karere Rd To stop traffic heading south on SH56. 

17 Cnr Poplar Rd and Opiki Rd 
(SH56) 

To stop traffic heading north from Opiki. As per 
usual floodway operation as appropriate. 

18 Cnr Highway 56 and Main Drain 
Rd 

To stop traffic heading east on Highway 56. 

19 Cnr Hoihere Rd and Main Drain 
Rd 

To stop traffic heading east on Hoihere Rd. 

20 Cnr Lockwood Rd and Rongotea 
Rd 

To stop traffic heading north and south on 
Lockwood Rd and further east on Rongotea Rd. 
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Table 4: Communication Responsibilities by Organisation 

Organisation Communications Responsibilties 

Horizons Regional Council  Activities of Horizons EOC and Group ECC (if 
required) 

 The height of the rivers 
 Flood monitoring, modeling and warnings 
 Flood protection/prevention works 
 Operation of the diversion  
 IVR river height warning system 
 Coordination of responses (Group Controller) 

District and City Councils  Activities of the local EOC 
 Evacuations 
 Road closures 
 Local CDEM coordination activities 
 Public actions to be taken 
 Emergency welfare arrangements 

 

Figure 1: Emergency Management Radio Network – Manawatū District 
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Figure 2: Emergency Management Radio Network – CDEM Group 
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Figure 3: Taonui Flood Basins 
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Figure 4: Basin Area Road Inundation Locations  
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Figure 5: Traffic Management Sites 
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Figure 5: Traffic Management Sites 

 


