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1 1 cumec = 1 m3/s (1 cubic metre per second). 1 m3 = 1000 litres.  
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2 Also referred to as guillotine gates or sluice gates. These are all terms for this type of valve, and have the same meaning.  
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Table 1: Combined Plan of Action 

Severe weather forecast OR forecast flow @ Reid Line >15 cumecs OR forecast flow @ Rata Street > 50 cumecs 

Note - gates may operate if actual flow @ Reid Line > 40 cumecs (approx) or Rata St > 60 cumecs (approx) 

Manawatū District Council Horizons Regional Council 
 

  River Management 
Duty Officer (RMDO)  

 Monitor weather forecast for rain 

 Check this FAP. 

 Liaise with Environmental Data Duty Officer (EDDO) to ensure forecasted 
weather and data is correct. 

 Advise EMDO of situation.  

 Advise Incident Controller of situation.  

EDDO  Monitor MetService and Horizons network. 

 Liaise with RMDO with weather warnings and/or network issues. 

  EMDO  Decide whether briefing of staff other than Duty Officers is necessary, 
and if so organise it.  

 Activate the EOC if instructed by the IC.  

  Incident Controller (IC)   With reference to activation flowcharts, determine whether EOC 
activation is necessary and if so instruct the EMDO to organise this.  

  Area Engineer – 
Central 

 Place field staff on standby for closing slide gates in spillway to enable 
main gate operation.  

 Instruct field staff to travel to Makino Gates and close slide gates in 
spillway so main gate can be closed.  

1.5 m @ Reid Line or 8-10 mm/hr Rainfall @ Halcombe or Cheltenham rain gauges 

Note – rapidly rising flood levels may require the gates to be lowered proactively by the River Management Duty Officer if EOC is not fully operational.  

Duty Manager or Water 
Manager will: 

 Ensure that stormwater outlets from the MDC network to the Makino are 
checked and operable, including any flap gates 

Interactive Voice 
Response (IVR)  
 

 Issue a 1.5 m river height notification of the Makino Stream to 
subscribers (e.g. MDC and landowners of the floodway). 

River Management DO   Advise EMDO that the Makino has reached the 1.5 m alarm level.  

 Continually monitor water level at Derby St nibwall  in the context of 
predicted flows and report to EOC. 

 When water level is 400 mm below top of nibwall (or other predetermined 
level in Feilding as advised by EOC Operations Manager), lower the main 
gates.  

 Manage the operation of the gates to maintain a water level 250 mm 
below the nibwall or other predetermined level in Feilding as advised by 
Incident Controller. 

  

Duty Manager or 
Roading Manager will: 

 Liaise with roading contractors to maintain a watching brief on the Makino 
Stream and its effects on Feilding streets – particularly the Denbigh 
St/York St area. 

 Ensure roads are closed as necessary. 

 Check Pharazyn Road flood barriers and key available. 

 Monitor the Rata St – Awahuri ponding area and advise residents if 
necessary. 

Emergency 
Management Officer 
will: 

 Activate the EOC at a low level to monitor responses and liaise with 
Horizons and emergency services. 

 Advise a Local Controller. 

 Advise the Emergency Management Committee. 

 Advise the PIM. 

EMDO   Consider whether EOC needs to be activated in partnership with the 
Incident Controller. 

 Ensure that MDC is aware of the alarm. 

EMDO   Issue a gate operation alert to MDC and floodway landowners when 
flows are likely to be diverted down the floodway (IRIS Report – 
‘Emergency Manual Dial Out’ ‘River Heights, Makino at Floodway’) 

 Issue a further alert to MDC and landowners once gates are operated. 
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Local Controller will:  Fully activate EOC. 

 Initiate a briefing (including a declarer) for response agencies. 

 Consider whether door-to-door notification is required of residents in 
higher risk areas. 

 Decide whether a Welfare Centre needs to be activated. 

 Liaise with Horizons IC and Group Controller. 

 Arrange for MDC staff to deploy flood barriers at Pharazyn Road before 
floodway flows overtop road. 

 Liaise with MDC elected members. 

EOC Operations 
Manager  

 Task field staff  

 Monitor water levels in Feilding and Pharazyn Road. 

 Organise the closure of all slide gates once spillway operation is 
confirmed. 

 Direct gate operation based on observations from Ops field staff. 

 Advise Incident Controller. 

Catchment Operations 
Field staff will 

 Monitor flood levels in Feilding and after gates lowered, at Pharazyn Rd 
and along floodway stopbank as required. 

 Regularly relay intelligence to EOC Operations Manager. 

Planning & 
Intelligence Manager  

 Prepare and provide situation reports. 

 Liaise with MDC Planning & Intelligence Manager. 

Logistics Manager   Conduct shift planning and monitoring to ensure excessive hours are not 
worked by individuals. 

 Contact and provide purchase orders for all external contractors 
supplying goods and services. 

 Provide for staff welfare i.e. food and drink, safety equipment, and 
communications equipment. 

Public Information 
Manager 

 Liaise with MDC PIM regarding messages to the public to ensure 
consistency of messages between authorities. 

 Prepare and distribute Horizons media releases approved by the 
Horizons Incident Controller. 

 Update Horizons website. 

EOC Operations 
Manager  

 Coordinate Welfare Centre operations. 

 Coordinate responses in the field, including door-to-door notifications if 
necessary. 

Incident Controller  Ensure Council staff are responding in an appropriate, safe and 
coordinated manner. 

 Approve Horizons media releases. 

 Liaise with Horizons elected members. 

 Liaise with Local Controllers. 

Planning & Intelligence 
Manager  

 Monitor implementation of this Plan.  

 Receive intelligence and provide advice to the Controller.  

 Prepare SITREPs and briefings as required.  

 Maintain information in the EOC including maps and boards.  

 Liaise with Horizons P&I Manager.  

Group Controller  Ensure an overview of this event is maintained in conjunction with 
concurrent events and liaise with Local Controllers 

 Ensure coordinated Civil Defence messages are issued across the 
Region. 

 Liaise with the National Emergency Management Agency and other 
Group level agencies, including Local Controllers. 

Logistics Manager   Contact and provide purchase orders for all external contractors 
supplying goods and services.  

 Prepare shift plans. 

 Support EOC operations. 

 Provide for staff welfare i.e. food and drink, safety equipment, and 
communications equipment. 

Safety  Withdraw staff from hazardous areas or where the risk of isolation is 
significant. 
 

Public Information 
Manager 

 Liaise with Horizons PIM.  

 Prepare and distribute approved MDC media releases detailing the local 
response by MDC and emergency services – ensuring these are 
consistent with Horizons information. 

 Provide media briefings.  

 Update MDC website and social media.  

  

Predicted flow @ Reid Line > 100 cumecs OR Rata Street > 130 cumecs OR Kiwitea @ Spr Road > 380 cumecs 

NOTE - overflow of Kiwitea stopbanks occurs around 380 cumecs, with overland flow onto Makino flood plain. 

EOC Operations 
Manager 

 Consider options for responding to an overdesign flood. 

 Task staff to monitor Kiwitea Stream levels and any stopbank overflows 
at Bells Road. 

Group Controller  Activate EOC/ECC to Level 4. 

 If necessary, initiate a declarers briefing to consider Group declaration. 
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Local Controller  Continue to coordinate MDC responses to this and any other 
emergencies happening at the time. 

 Liaise with Emergency Management Committee members.  

 Liaise with the Group Controller and Horizons EOC.  

 Initiate a declarer’s briefing.  

 Ensure local media are updated.  

EOC Operations 
Manager  

 Consider options for responding to an over-design flood, in conjunction 
with P&I Manager 

 Task staff to monitor Kiwitea Stream levels and any stopbank overflows 
at Bells Road. 

Incident Controller   Continue to coordinate Horizons’ response to the flood using EOC and 
field staff 
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Table 2: Resource Needs – Manawatū District Council 

Resource Source Location 
required 

Time to 
deploy 

Time on site 

MDC 
staff/Higgin
s 

Roading Pharazyn Rd 
gates 

1 hour ASAP after 1.5m alarm 

 

Table 3: Resource Needs – Horizons Regional Council 

Resource Source Location 
required 

Time to 
deploy 

Time on site 

Gate 
operators 

HRC Makino gates 1 hour ASAP after 1.5m alarm 
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Figure 1: Emergency Management Radio Network – Manawatū District 
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Figure 2: Emergency Management Radio Network – CDEM Group 
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